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Time Topic Speaker 

9.00am Registration and Refreshments  

Session 1 - National priorities for planned surgical care  

9.30 am Welcome  Miss Clare Marx 

9.50 am Improving the efficiency and effectiveness of 
elective surgery 

Mrs Celia Ingham- Clark 

10.20 am Work of NHS RightCare and the Atlas of Variation Sir Muir Gray & Professor Matthew 
Cripps 

10.40 am Q&A  

11.00 am Refreshments 

Session 2 – National Surgical Commissioning Centre (NSCC)  

11.25 am Co – creating the National Surgical Commissioning 
Centre 

Mr Nigel Beasley 

11.40 am Developing the resources within the NSCC Mr Simon Swift & Professor Paul 
O’Flynn 

12:05pm Q&A 

Session 3-‘Value’ and ‘Demand management’ breakout sessions 

12.15pm Break out 1 

1. Supporting patients in their choice  

The use of patient decision aids 
Designing and using patient decision aids to support 
shared decision making 

Dr Steve Laitner 

High risk surgery pre-assessment and shared 
decision making 
Helping individual patients to make their choice for 
AAA surgery or Hip and Knee Replacement surgery 

Dr Mike Swart  
 

Patient-centred consent 
Using the patient request for treatment consent 
process 

Professor Kayvan Shokrollahi  

2. Improving efficiency and quality of care  

Implementing a theatres improvement programme 
Using NHS benchmarking  data to support 
improvements in theatre efficiency 

 Katherine Hine 
 

Reconfiguring Surgical Oncology 
Lessons learned from implementing NICE Guidance 

Mark Baker , Clinical Director, NICE 
 

13.00 pm Lunch 

14:00 pm Break out 2 

3. Pre-operative optimisation   

Pre-operative optimisation in the elderly patient 
Implementing a POPS scheme care of the Elderly 
Surgical Patient  

Dr Jugdeep Dhesi 

Pre-operative optimisation  in the elderly 
Exercise testing in preoperative care in the elderly 

Dr Chris Snowden 



 

4. Right person; RightCare  

Getting it right for orthopaedics 
Learning from the first round of ‘Getting it right the 
first time’  

Professor Tim  Briggs 

Better knowledge, better care , better outcomes 
Using data to identify priorities for implementing 
best practice  

Liz Lingard  

14.45 pm Refreshments 

15.15 pm Breakout 3 

5. Enhanced recovery in planned surgical care  

Pathway re-design in elective orthopaedic surgery 
Lessons learned from a multi-professional approach 
to pathway re-design 

Mr Mike Bullock 

Implementing enhanced recovery in urology 
Lessons learnt from applying enhanced recovery 
principles to urological surgery 

Mr John McGrath  

6. Ensuring local delivery of children’s surgery  

Network Development and Impact: The East 
Midlands Experience  
Learning from the East Midlands Paediatric Surgical 
Network 

Mr Richard Stewart 
 

Paediatric Surgery Networks 
Learning from the South West Paediatric Surgical 
Network 

Miss Janet McNally 

16.00pm Feedback from session  

16.30pm Closing remarks  

 

‘Value’ and ‘Demand management’ breakout sessions  

Delegates can pick 1 from each of the 3 breakout sessions. Notes will be available of other sessions.  

Sessions to include panels and be discussion based, chairs drawn from DPAs, RCS council and 

Regional Coordinators/ RCS staff to support as note-takers: 45 minutes per session 


