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What? 



What is Shared Decision Making? 

Shared decision-making is a process (when a patient 
faces a healthcare decision) which involves patients: 

 

• as active partners with their clinician; 

 

• in clarifying acceptable treatment options; 

 

• and in choosing a preferred course of clinical care. 
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What are they sharing? 

Clinicians 

• Diagnosis 

• Cause of disease  

• Prognosis 

• Treatment options 

• Outcome 

probabilities 

 

 

Patients 

• Experience of illness 

• Social circumstances 

• Attitude to risk 

• Values 

• Preferences 

 

 

• Diagnosis 

• Cause of disease  

• Prognosis 

• Treatment options 

• Outcome probabilities 

 

 



Why? 
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Why shared decision making? 

The benefits are: 

 

• Improving patient satisfaction, experience, knowledge; 

• Helping patients make healthcare choices aligned with 

their personal needs, values and circumstances; 

• Improving clinical outcomes and safety;  

• Achieving the right intervention rate and reducing 

unwarranted practice variation; 

• Reducing cost and litigation costs.  



% 

Patients wanted more involvement in treatment 

decisions (and still do…!): 

Source: NHS inpatient surveys 



Variation in UK 



Decision Aids reduce rates of discretionary surgery 

RR=0.76 (0.6, 0.9) 

O’Connor et al., Cochrane Library, 2009 
 



When? 



2x 

10x 

Importance of patient preferences 

Consensus about evidence / necessity 



Screening Screening 

• AAA 
Screening 

• PSA 
testing for 
Prostate 
Cancer 

• Diagnostic 
Testing for 
Downs 
Syndrome 

Obs / 
Gynae 
Obs / 

Gynae 

• Birth 
Options 
after 
Caesarean 
Section  

• Heavy 
Menstrual 
Bleeding 
(menorrha
gia) 

Oncology Oncology 

• Localised 
Bladder 
Cancer 

• Localised 
Lung 
Cancer 

• Localised 
Prostate 
Cancer 

• Rectal 
Cancer 
(without 
metastases) 

Skin Skin 

• Acne 

Metabolic Metabolic 

• Improving 
Control in 
Type 2 
Diabetes 

• Additional 
Treatments 
to control 
Type 2 
Diabetes 

Respiratory Respiratory 

• COPD 

Circulatory Circulatory 

• AAA 
Repair 

Neurology Neurology 

• Multiple 
Sclerosis 

MSK MSK 

• Osteoarthri
tis of the 
Hip 

• Osteoarthri
tis of the 
Knee 

• Carpal 
Tunnel 
Syndrome 

• Rheumatoi
d Arthritis 

 

 

 

 

 

ENT ENT 

• Recurrent 
sore 
Throat 

• Glue Ear 

Renal Renal 

• Establishe
d Kidney 
Failure 

• Establishe
d Kidney 
Failure 
(kidney 
dialysis) 

• Establishe
d Kidney 
Failure 
(renal 
transplant) 

GI GI 

• Inguinal 
Hernia 

• Gall 
Stones 

Cardiology Cardiology 

• High Blood 
Pressure 

• Stable 
Angina 

• Stroke 
Prevention 
/ Atrial 
Fibrillation 

GUM GUM 

• Lower 
Urinary 
Tract 
Symptoms 

Ophthalmic Ophthalmic 

• Cataracts 

Wellness Wellness 

• High 
Cholesterol 

• Obesity 

• Smoking 
Cessation 

Mental 
Health 
Mental 
Health 

• Depression 

Palliative 
care 

Palliative 
care 

• End of Life, 
Place of 
care 

36 PDAs 





How? 



Three Requirements for Shared Decision Making: 

 

 

1. Tools 

 

2. Support 

 

3. Receptive Services 
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Patient Decision Aids 
What are they: 

 

• Tools which support patients in their decision making 

process, the choose a treatment which is right for them 

at that time 

• Provide facts about the condition and the various 

treatment options available 

• Outline the risks and benefits of the treatment options 

• Help patients understand their values and preferences 

and find a treatment option which is aligned 

• Are non directive 

• Do not replace the clinical consultation but support it 







 

Thank you 

 

http://sdm.rightcare.nhs.uk/ 

 
 

steven.laitner@nhs.net  Twitter: @SteveLaitner 
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