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Educational Leadership Programme for Surgeons (ELPS)

Course Programme

Day One:

Time | Content
09.30 Registration and Refreshments
10.00 Introductions
10.30 Introduction to leadership (inc Kotter)
11.00 Refreshments
1115 Power & I.nfluence

Leadership Styles

Leadership Curriculum.
Reflection on MLCF self-assessment

12.45 Lunch
Understanding self and one’s effect on others: the

12.15

13.30 MIRO model

14.30 Stakeholder Analysis

15.15 Refreshments
What is your role and how does it link with the
roles of others

15.30
Issues and challenges; identification of a single
issue to work upon (self-directed study).

16.30 Questions and Reflection

17.00 Finish

Programme timings are for illustration purposes only and are subject to change. Full terms and
conditions: www.rcseng.ac.uk/courses/course-fags
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Educational Leadership Programme for Surgeons (ELPS)

Day Two:
e Content

09.30 Registration and Refreshments
10.00 Day 1 review
10.25 Review of progress with project and next steps
11.15 Refreshments
11.30 Introduction to mentoring and coaching
12.00 Group work: exploring Egan
12.45 Lunch
13.30 Mentoring review — how was it for you? (15 mins)
14.00 A good educational environment
14.30 Challenges as a tutor: supporting your surgical colleagues
15.15 Refreshments

Challenges as a tutor: supporting your surgical colleagues
15.30 ,

(cont’d)

Reflection of Learning and Personal Development needs
16.00 . . L

Individual Project - Defining the next steps
16.45 Evaluation of Pilot Course & Feedback
17.00 Finish

Programme timings are for illustration purposes only and are subject to change. Full terms and
conditions: www.rcseng.ac.uk/courses/course-faqs
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