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Overview of invited reviews

Invited by a senior 
manager at a Provider

Partnership between 
RCS, SSAs and the 

PLG

Identifies whether or 
not causes for 
concern exist

Confidential Independent and 
impartial Peer led - expert

Recommendations 
made

Duty to protect 
patient safety

RCS committed to 
highest standards of 
surgical practice and 

care 



Who is involved and how long does it take?

20-30 
interviewees & 

50-60 
information 

sources

RCS 
Review 

Manager 

2 Surgeons 
& 1 Lay 

reviewer

• Timescales vary case to case 
but typically 10-12 weeks 
request to visit

• Immediate advice at end of 
visit (and confirmed in 
writing)

• Report in about 8 weeks

• Sometimes includes a doctor 
or health professional 
nominated by another 
College



What happens after a review?

The healthcare organisation decides if, and 
how, a report is published or shared and what 

actions are taken

We follow up every review, monitoring action 
against recommendations

In most cases it takes 6-12 months to act on 
all of the recommendations. Sometimes it 

takes 18 months+

Escalation of patient safety to the regulator if 
issues unaddressed



Learning from reviews





The methodology



The cases included



The 18 key issues



Where problems occur















Resources and key principles







Questions?
Further information

Invited Review Mechanism
T: 020 7869 6222

E: irm@rcseng.ac.uk
W: www.rcseng.ac.uk/irm
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