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Personal observations

1. Being a surgeon today is a fantastic opportunity 
but can also be physically and psychologically 
exhausting. 

2. Serious problems in surgical practice are 
generally low incidence but extremely high 
impact. 

3. Events like today really important because we 
need high quality conversations about 
managing the surgical performance.  



Scene setting

1. Multiple organisations that can become 
involved in issues with professional practice –
employer, regulator, coroner, civil court, criminal 
court…

2. Number of complaints to GMC.

3. Prevention being better than cure. 



Making the law your friend











How we can help when problems occur



10

Invited Reviews 

Invited by a senior 
manager at a Trust

Partnership 
between RCS, 
SCTS and PLG

Identifies whether 
or not causes for 

concern exist

Confidential Independent and 
impartial Peer led - expert

Recommendations 
made

Duty to protect 
patient safety

RCS commitment to 
highest standards 
of surgical practice 

and care 





What have we learnt?



In over three-quarters of our 100 reviews:

There was a need for improvement in:

• an aspect of the way that surgical care was being delivered 

• team working between surgeons.



In over half of our 100 reviews:

There was a need for improvement in:

• the timely recognition and resolution of concerns

• multidisciplinary teamworking

• individual surgical behaviours 

• leadership and management 

• outcomes data 

• facilities and resources.



In over a quarter of our 100 reviews:

There was a need for improvement in:

• audit 

• relationships with surgeons in training 

• morbidity and mortality meetings 

• activity data 

• managing change 

• appraisal 

• learning from patient experience 

• patient consent and candour

In 17 of the 100 reviews we looked at there was some form of concern about probity 
that needed to be considered further.





Signposting



Surgeon as Expert Witness





Final thoughts

1. Important and complex issues. 

2. Thinking about them as part of everyday practice critical. 

3. We have multiple high quality resources to help.

4. We can offer services and also signpost when problems occur. 

5. We want to promote high quality conversations about surgical 
performance. 

6. We are here to help and support. 



rtomlinson@rcseng.ac.uk
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