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Global surgery small grants scheme 2019 
Call for Applications 

 

The RCS established the Global Surgery Small Grants Scheme in 2018 to provide start-up/ seed 
funding to support capacity-building projects that strengthen or improve access to safe, 
affordable surgical care in low and middle-income countries (LMICs). 

 
Surgery plays a critical role across the entire spectrum of human disease, and it is estimated that 
conditions that can be surgically treated (such as trauma, cancer and complications from childbirth etc.) 
represent approximately 30% of the global burden of illness.  Despite this, there remain significant 
disparities in access to safe, essential surgical care worldwide.  The 2015 Lancet Commission on Global 
Surgery found that an estimated five billion people lack access to safe, timely and affordable surgical care.  
In low-resource settings, nine out of ten people lack access to basic surgical services. 

The RCS believes that surgery is an integral, indivisible component of properly functioning health systems 
and that all people should have access to safe, high quality, affordable surgical care.   

Applications are now being invited for the 2019 Global Surgery Small Grants Scheme.   

Theme & priorities 

The 2018 grant round invited proposals for projects that addressed the theme of ‘improving the delivery of 
trauma care in LMICs.’  This year, there is no overarching theme but proposed projects must: 

• Identify a clear need for the proposed capacity-building activity and demonstrate how such an activity 
will address this need; 

• Be based within a low or middle-income country (DFID priorities countries); 
• Have been developed by or with local institutional partners;  
• Lead to sustainable and measurable improvements in the delivery of surgical care outcomes and 

impact; and 
• Demonstrate value for money. 

Projects that address the following priority areas are particularly encouraged: 

• Improving or widening access to safe and affordable surgery for women, children, rural and/or 
underserved communities; 

• Adopting new technologies, including mobile phone technology; 
• Fostering innovative or creative thinking and practice: for example, ‘delivering safe surgery on a 

shoestring; and 
• Adopting a ‘whole surgical systems/ workforce approach’ by engaging the wider surgical team (i.e. 

nurses, midwives, anaesthetists, obstetricians, radiologists, pathologists etc.). 
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The scheme will fund activities which: 

• Deliver skills or knowledge transfer through training, mentoring and other collaborative work. 
• Improve standards of training (at all education levels). 
• Facilitate national surgical planning. 
• Pilot or introduce new approaches or quality improvement measures to surgical care. 
• Are capable of being adapted, scaled-up or replicated as models of best practice 
• Identify unmet needs or tackle barriers that prevent access to safe surgery 
• Increase multidisciplinary working and strengthen collaboration between the different cadres of health 

professionals 

Preference will also be given to applications/ projects that are likely lead to the development of a 
longer-term collaboration with the RCS. 

Size and duration 

• Grants are available from £2,500 up to £5,000 for periods of between six and twelve months, and will 
begin from 1st July 2019.   

• All project activity must be completed by 30th June 2020.   
• The RCS does not guarantee that grantees will be awarded the exact amount that they have applied 

for. 

Who can apply? 

1. Healthcare institutions based in countries identified as: 
o UK Department for International Development (DfID) priority countries; or 
o World Bank low income and lower middle-income countries (LMICs). 
 

2. UK based organisations may be included as project partners and may assist in the design, support 
and implementation of the proposed project however; all applications must be submitted by an 
institution based in the country where the project will take place. 

Eligible Costs 

A diverse range of activities may be undertaken with this award.  Indicative eligible costs include: 
 
• Training and workshop costs e.g. venue costs, refreshments and training materials (but not per 

diems). 
• Costs associated with travel (visas, vaccinations, accommodation, subsistence etc.) 
• National and international economy class travel only.  For environmental reasons, travel for 

international trips of 3 days or less will not be funded.  In addition, grants may be used for travel and 
subsistence for one visiting international member of the project team.  Grants for travel outside of the 
country where the intended project will take place will not be permitted. 

• Activity communication costs (e.g. Teleconferencing, telephone etc.) 
• Activities associated with conducting baseline needs assessments. 
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• Monitoring and evaluation activities. 
• Equipment up to a maximum of 20% of the total grant budget (this includes both medical and office 

equipment). 
 

Application process and deadlines 

Applicants should submit by email, a completed Global Surgery Small Grants Scheme Application Form to 
global@rcseng.ac.uk by midnight on Friday 26th April 2019. 
 
All applications will be reviewed and assessed in May and shortlisted projects will be notified by 31st May 
2019.  Successful projects will be announced in June 2019. 
 
Contact details 

For all queries, please contact the RCS Global Affairs Office at global@rcseng.ac.uk  
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