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Time Topic Speaker 

9am Registration, refreshments and exhibition 

9.30am  Welcome and introduction Richard Kerr 
RCS Council Member 

Session 1: Succeeding as a new consultant 
Chair: Richard Kerr 

9.45am Surviving as a new consultant  

10.05am Coping with change Muntzer Mughal 
Head of Upper Gastrointestinal Services 

10.25am Preventing burnout/ Successful self-care  

10.45am Q & A panel discussion 

11am Refreshment break 

Session 2: The consultant and the wider NHS 
Chair: Leslie Hamilton 

11.20am My view of the next five years Jennifer Dixon 
The Health Foundation 

11.50am 

The consultant’s leadership role 
What’s it like to be on the receiving end of you? 

 Our assumptions about organisations and therefore about 
leadership 

 The impact of leadership (referencing West) 
 Developing as leaders 

Closing the clinician-manager gap 
 

Chris Lake 
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12.20pm Q & A panel discussion 

12.40pm 

Breakout 1 Speakers 

Clinical incidents and complaints Jerard Ross 
MDU Medico-legal Advisor 

Setting up a private practice while fulfilling your NHS 
responsibilities 

 

Putting together a business cases/ proposals 
 
 

1.20pm Lunch and exhibition 

 
2.30pm 
 
 
 
 

Breakout 2 Speakers 

Clinical incidents and complaints Jerard Ross 
MDU Medico-legal Advisor 

Setting up a private practice while fulfilling your NHS 
responsibilities 

 

Research and conducting clinical trials Peter Hutchinson 
Clinical Director of Research 

Session 3: Patient safety and your success 

3.10pm Operating within the law Leslie Hamilton 

3.30pm 
How to avoid problems and thrive in your surgical practice – what we 
have learnt from RCS invited reviews 

Nick Markham 

3.50pm Q & A panel discussion 

4.10pm Refreshment break 

Session 4: Progressing your career 
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4.30pm 

LIGHTNING SESSIONS: 
What the College can do for you and what you can do for the 
College 
 

 
3 minutes / 3 slides 
 
 

Becoming an examiner Tim Lane 

Standing for Council Richard Kerr 

Regional roles Daniel Redfern 

Teaching on courses Kenny Webster 

Becoming a surgical tutor Saswata Banerjee 

4.45pm Appraisal and job planning – turning onus into opportunity Daniel Redfern 

5.05pm Future of surgery Richard Kerr 

5.25pm Q & A panel discussion 

5.40pm Closing comments & networking drinks reception Richard Kerr 
RCS Council Member 


