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HOW TO: Set Up a 

Surgical Society 

Mentor Scheme 
 

Mentor schemes can be useful to students for a variety of 
reasons; it helps them to get exposure to the surgical 
environment and get an idea of what a career in surgery 
is like, it helps students to make contacts within the 
speciality they are interested in, gain additional out of 
programme opportunities and gain experiences for their 
portfolio for speciality job applications.  

Initial Set Up 
To start up a mentor scheme you need to contact all 
students on your degree programme and ask them to 
email you a list in order of preference of the top 3 surgical 
specialities that they are interested in by a certain 
deadline.  
Once you have this list then you can work out how many 
surgeons in each speciality you need to contact and 
contact surgeons in that specialty, to see if they are 
willing to become part of the scheme, see useful contacts 
section for ideas on how to contact local surgeons.  
It is advisable to have a mentor scheme guidance 
document to send out to let students and surgeons know 
what is involved within the scheme, see mentor scheme 
documents section.  
Once you have the mentor scheme surgeons on board 
then you can allocate students to their mentors. You 
should try to link students to a surgeon in the speciality of 
their first preference, if not work down their list.  

In setting up the mentor scheme at my university I 
allocated students to mentors from year 5 down so that 
the students most likely to get their first choice were in 
the upper years as they would need more careers help 
and advice and the younger years would have repeated 
years to apply for the scheme. You can make students 
aware of this when they apply if you decide to do this.  

Surgical Society Responsibilities 
The responsibilities of the surgical society to the mentors 
and students are usually: 

 Allocating all people applying for the mentor scheme 

an appropriate mentor 

 Ensuring that details of the mentor scheme are 

distributed to all mentors and their students 

 Ensuring that students and mentors adhere to the 

principles of the scheme.  

 Liaising with surgeons interested in becoming a 

mentor.  

 Dealing with any problems that people on the mentor 

scheme have.  

 Contacting students towards the end of each 

academic year and year 1 students at the end of their 

first term to determine who would like to be involved 

within the scheme.  

 Contacting current mentors at the end of each 

academic year to see if they would like to remain part 

of the scheme.  

 Recruiting new mentors. 

Mentor Responsibilities 
The ideal mentor responsibilities and expectations are:  

 To give advice on a surgical career 

 To help students to gain surgical experience.  

 To allow students to observe in theatre 

 To teach students practical theatre and operative skills 
for their stage of training 

 To give advice on how best to go about achieving their 
career goals 

 To give advice on how to create, develop and improve 
their portfolio 

Ideas for Students and Mentors 
Things that students can become involved in or that 
mentors can help students to become involved in whilst 
part of the scheme are: 

 Observing clinics, ward rounds and theatre lists 

 Obtaining practical theatre and surgical skills 
experience 

 Partaking in research projects 

 Partaking in audits 

 Presenting research at conferences or to departments 
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 Publishing research and audits 

 Careers Support 

 Portfolio Advice 

Mentor Scheme Documents 
In setting up the mentor scheme at my university I drafted 
a mentor scheme guidance document. This document 
contained an outline of the scheme, what students at 
each stage of the course could expect from the scheme 
(students in years 1 & 2 to expect more exposure to the 
job environment and students in years 3, 4 & 5 to expect 
additional careers guidance and opportunities for their 
portfolio), the role of the mentor, role of the student, how 
to withdraw from the scheme and the responsibility of the 
surgical society. This document can be found on the 
ABUSS Facebook page for you to download and edit as 
per your surgical society if you require it.  
In addition to this Miss McNally (MSLC Chair) is currently 
publishing a paper on theatre etiquette for students that 
might be helpful to send out alongside the mentor 
scheme guidance, particularly to help students who have 
not been in theatres before feel more confident in 
knowing what they can do whilst there.  

Running of the Scheme 
The set up and running of the mentor scheme can be 
quite time consuming so it is advisable to have a role on 
your committee to organise and run the mentor scheme. 
Either that or incorporate the tasks into another role that 
has a mentoring or guidance capacity such as the WinS 
representative role.  
The ideal length of time that the scheme should run for is 
one academic year. This gives both the students and the 
mentor’s time to actively participate and get the maximum 
opportunities from the scheme. As students graduate and 
change years or intercalate each year this is an ideal 
opportunity for students to reapply for the scheme. It is 
advised to ask students from current years to apply at the 
end of that current academic year so that you have the 
summer holiday period to find mentors for them. You can 
then email out these students mentors at the start of the 
new academic year. For first year students you can then 
enrol them into the scheme and allocate them mentors at 
the start of the academic year. This will make the work 
load easier during term time too.  

Useful Contacts 
Useful contacts are your university’s Professor of Surgery 
who can help to liaise with surgeons in the local area for 
support. I 
If you speak to one of the surgeons at your local hospital 
or someone on the board of surgery they can usually give 
you the generic email address that go out to all surgeons 
in each speciality.  

Most surgeons and/or their secretaries email addresses 
and telephone numbers can be found on your local 
hospitals internet or intranet site.  

 
 

 
 
I hope this inspires you to set up a mentor scheme! If you 

have any questions about setting a mentor scheme up 

then just get in touch! 

 
Chloé Gelder ABUSS Publicity Officer hyclg2@hyms.ac.uk  
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STARSurgUK - Student Audit &  
Research in Surgery UK 

We invite you to participate as investigators in a world first; a 
student-led, multi-centre audit. You will be responsible for 
creating a team at a hospital local to your medical school.  
 
We have produced a complete protocol and guide on how to 
achieve the audit.   

Date: Ongoing (2013-14) Student Led  

Subject: Surgery Auditing Opportunity 

facebook.com/STARSurgUK  

Clinical Skills for Examining Orthopaedic 
Patients 

Interactive workshop on orthopaedic clinical examination 
skills. The workshops, which are intended for both medical 
students and F1/F2 trainees, will consist of dealing with 
orthopaedic history taking and clinical examinations, 
including shoulder demonstration and practice, hip 
demonstration and practice, foot and ankle practice, spinal 
demonstration and practice and hand demonstration 

Date: Register Interest Call for Abstracts: No 

Subject: Surgical Skills Tickets: Register 

www.rcseng.ac.uk education@rcseng.ac.uk 

Teaching day: Hosted by Guy's and St 
Thomas' Hospital NHS Foundation Trust 

This one day meeting will feature sessions on IBD, rectal 
cancer, pelvic radiotherapy and sinus disease, featuring 
case presentations from the country's leading surgical 
management experts. 

Date: 05/12/2014 Call for Abstracts: No 

Subject: Academic Tickets:  

www.rsm.ac.uk alexaquilina@gmail.com 

So You Want to be an Orthopaedic Surgeon? 

The course provides a balanced view of the benefits and 
disadvantages of a career in orthopaedic surgery and a 
realistic perspective on the future for the specialty. This 
event will consist of short presentations and opportunities for 
small group discussions and Q&A sessions. 

Date: Register Interest Call for Abstracts: No 

Subject: Orthopaedics Tickets:  

www.rcseng.ac.uk education@rcseng.ac.uk 

Surgical Anatomy of the Trunk: One-day 
practical review 

The course is designed to provide a comprehensive review 
of the important surgical anatomy of the trunk from both a 
theoretical and a practical perspective, and will also provide 
guidance to support independent study. 

Date: 11/10/2014 Call for Abstracts: No 

Subject: Anatomy Tickets: £85  

www.rcsed.ac.uk C.Forrest@rcsed.ac.uk 

  

Surgical Skills for Students 

This course is designed to teach you basic safe methods for 
performing simple surgical procedures and to allow you to 
perform and practise them on the bench using prepared 
animal tissue, simulations and various jigs. We aim to 
provide you with an enjoyable hands-on experience and the 
opportunity of practising vital and fundamental techniques in 
a skills lab environment 

Date:  Call for Abstracts: No 

Subject: Revision Tickets: £90 

www.rcsed.ac.uk C.Forrest@rcsed.ac.uk 
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Surgical Anatomy of the Limbs: One-day 
practical review 

The course is designed to provide a comprehensive review 
of the important surgical anatomy of the limbs from both a 
theoretical and a practical perspective, and will also provide 
guidance to support independent study. This is the third in a 
series of three courses covering: Head & Neck; Trunk and 
Limbs. Please note that a discount is available if booking all 
three. 

Date: 01/11/2014 Call for Abstracts: No 

Subject: Anatomy Tickets: £85 

www.rcsed.ac.uk C.Forrest@rcsed.ac.uk 

National Surgical Symposium 

The National Surgical Symposium (NSS) is a fantastic 
platform for medical students, surgical trainees and senior 
clinicians to present their research, form collaborations and 
meet the current leaders influencing surgical research and 
innovation. There will be several talks from prominent and 
influential guests alongside the presentation of high quality 
research. 

Closing Date: 29/11/2014 Call for Abstracts: Yes 

Subject: Research Tickets:  

www.surgicalsymposium.org 

Student Research Symposium 

Run in conjunction with Edinburgh University, School of 
Surgery Day. The morning programme provides a forum for 
high quality student research to be presented in both oral 
and poster format. The afternoon session which focuses on 
research conducted by surgical trainees, gives medical 
students who have an interest in Academic Surgery an 
opportunity to engage and network with surgical trainees, 
consultants, academics’ and senior clinicians. 

Closing Date: 28/11/2014 Call for Abstracts: No 

Subject: Research Tickets: £25 

www.rcsed.ac.uk C.Forrest@rcsed.ac.uk 

Foundation of Surgical Gastroenterology 

Discussion of common surgical GI procedures with focus on: 
Indications; Pre-operative investigations and preparation; 
Information given to the patient; Surgical anatomy as applied 
to the operation; Key steps of the surgical procedure; Post-
operative care; Complications. 

Date: 25-26/10/2014 Call for Abstracts: No 

Subject: GI Tickets: £55 

www.rcsed.ac.uk C.Forrest@rcsed.ac.uk 

Plastering Techniques for Fracture Treatment 

This course aims to teach the fundamental principles of 
plaster application and the pitfalls to avoid in order to 
prevent complications of non-operative fracture care with 
plaster immobilisation. Participants will be taught and 
advised by experienced orthopaedic clinicians and plaster 
technicians. Feedback will be provided for each participant 
through one to one teaching and tutoring. 

Closing Date: 28/11/2014 Call for Abstracts: No 

Subject: Research Tickets: £125 

www.rcsed.ac.uk C.Forrest@rcsed.ac.uk 

Future Surgeons: Key Skills (Merseyside) 

This one-day course was designed to address a lack of 
structured basic surgical skills training courses for medical 
students intending to follow a career in surgery. It aims to 
introduce participants to safe basic surgical techniques that 
are common to all surgical practices. 

Date: 29/11/2014 Call for Abstracts: No 

Subject: Skills Tickets: £75 

www.rcsed.ac.uk http://www.whnt.nhs.uk 

mailto:C.Forrest@rcsed.ac.uk
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Future Surgeons: Key Skills (Manchester) 

This one-day course was designed to address a lack of 
structured basic surgical skills training courses for medical 
students intending to follow a career in surgery. It aims to 
introduce participants to safe basic surgical techniques that 
are common to all surgical practices. 

Date: 31/01/2015 Call for Abstracts: No 

Subject: Skills Tickets: £75 

www.rcsed.ac.uk http://doctorsacademy.org/ 

Future Surgeons: Key Skills (Aberdeen) 

This one-day course was designed to address a lack of 
structured basic surgical skills training courses for medical 
students intending to follow a career in surgery. It aims to 
introduce participants to safe basic surgical techniques that 
are common to all surgical practices. 

Date: 14/02/2015 Call for Abstracts: No 

Subject: Skills Tickets: £75 

www.rcsed.ac.uk president@ogston.org.uk 

Future Surgeons: Key Skills (Nottingham) 

This one-day course was designed to address a lack of 
structured basic surgical skills training courses for medical 
students intending to follow a career in surgery. It aims to 
introduce participants to safe basic surgical techniques that 
are common to all surgical practices. 

Date: 12/12/2014 Call for Abstracts: No 

Subject: Skills Tickets: £75 

www.rcsed.ac.uk melody.cotes@nuh.nhs.uk 

Foundation of Clinical Surgery 

Two day course primarily aimed at 3rd & 4th year Medical 
Students, but 5th year and FY's welcome! Systematic and 
structured introduction to history taking and clinical 
examination. To develop the skills of history taking and 
clinical examination. To understand surgical disorders in the 
context of basic sciences and mechanism of disease. 

Date: 14-15/02/2015 Call for Abstracts: No 

Subject: Skills Tickets: £55 

www.rcsed.ac.uk l.smythe@rcsed.ac.uk 

Surgical Anatomy of the Head and Neck 

The course is designed to provide a comprehensive review 
of the important surgical anatomy of the head and neck from 
both a theoretical and a practical perspective, and will also 
provide guidance to support independent study. There are 
two further courses in the series, covering trunk and limbs. 

Date: 07/02/2015 Call for Abstracts: No 

Subject: Revision Tickets: £85  

www.rcsed.ac.uk education@rcsed.ac.uk 

Surgical Anatomy of the Trunk 

The course is designed to provide a comprehensive review 
of the important surgical anatomy of the trunk from both a 
theoretical and a practical perspective, and will also provide 
guidance to support independent study. 

Date: 28/02/2015 Call for Abstracts: No 

Subject: Revision Tickets: £85   

www.rcsed.ac.uk education@rcsed.ac.uk 
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Surgical Anatomy of the Limbs 

The course is designed to provide a comprehensive review 
of the important surgical anatomy of the limbs from both a 
theoretical and a practical perspective, and will also provide 
guidance to support independent study. 

Date: 14/03/2015 Call for Abstracts: No 

Subject: Revision Tickets: £85   

www.rcsed.ac.uk education@rcsed.ac.uk 

Future of Robotics In Surgery 

The introduction of minimally invasive surgery (MIS) and 
robotically-assisted MIS have resulted in faster recovery 
rates for patients, with reduced post-operative pain and 
minimal scarring. This one-off meeting will bring together 
academic and commercial experts in innovative engineering 
solutions to review the latest surgical robotic research and 
identify where future innovation in this field can benefit 
patients. 

Date: 05/02/2015 Call for Abstracts: No 

Subject: Conference Tickets:  

https://www.rsm.ac.uk technology@rsm.ac.uk 

Training the Trainers: Foundation Essentials 

To equip student and foundation doctors with an interest in 
surgery with the skills they require as teachers and learners 
at Foundation level and beyond. 1)Articulate and apply 
learning theory to their own development 2)Present 
structured information in a teaching or clinical setting 3)Give 
and receive feedback in a structured way 4)Identify practical 
strategies to maximize learning in clinical settings. 

Date: 25/02/2015 Call for Abstracts: No 

Subject: Skills Tickets: £100 

www.rcsed.ac.uk education@rcsed.ac.uk 

ASiT Surgical Trainee Conference 

The 2015 ASiT International Surgical Conference will be 
held in the impressive city of Glasgow at the Scottish 
Exhibition and Conference Centre, G3 8YW. This is your 
chance to socialise with over 700 fellow trainees from all ten 
surgical specialties, listen to the latest up-dates in clinical 
practice, training, and workforce, and hear what the future 
holds for us all. 

Date: 27/02-01/03/2015 Call for Abstracts: Yes 

Subject: Conference Tickets: £99 

http://www.asit.org/  


