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Emerging Leaders Programme 
Programme aims 
To equip women in surgery with the knowledge, skills, behaviours and attitudes that will give them the confidence to apply for and secure 
surgical leadership roles, including those within The Royal College of Surgeons of England. 

Learning outcomes 
By the end of this programme, Participants should be able to: 

• Describe the pathways and opportunities for leadership within the College (including structure and governance of the College) 
• Recognise and demonstrate the behaviours that promote effective leadership 
• Identify, analyse and overcome the challenges, including gender bias, faced by women in, or applying for leadership roles 
• Outline some leadership theories and current thinking 
• Acknowledge and promote the importance of diversity, inclusion and anti-discriminatory practices.  
• Interact with a range of colleagues within a network, seeking and giving continued support 

Outline of the programme 
The programme runs for 21 months, starting in January and finishing in September the following year. It provides opportunities for professional 
development by means of e-learning, workshops, observation, peer support, mentoring, networking opportunities, reflection and independent 
learning. 
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Programme Details 

Year 1: Learning and knowledge gathering 

Timing Module/Session Format Content summary 
January – March Induction and welcome virtual How to get the most from the programme 

Experiences of leadership 

What is leadership? e-learning Defining and recognising effective leadership 

Leadership in the College video Pathways to leadership in the College 

April – June Networking e-learning Networking benefits and techniques 
Use of social media 

Peer support e-learning Mentoring and coaching  
Giving and receiving feedback 

Leadership theories e-learning Some theories and evidence 
Leader or Manager? 

What have you learnt so far? workshop Effective leadership 
Practising feedback 
Mentoring and coaching 
Networking 
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Timing Module/Session Format Content summary 
July – September  Equality, diversity and inclusion 

in leadership  
e-learning  Benefits of a diverse workforce 

Responsibilities of a leader 
Responding to gender bias and sexual harassment 

Being a positive influencer e-learning  The importance of influence in leadership 
Communication skills of a confident leader 
Managing imposter syndrome 

WinS Conference or similar 
event 

conference Attendance at conference  

October – 
December  

Teamwork e-learning  Building an effective team  

Success e-learning  What is a successful leader? 
Establishing a support network  

Making Progress and moving 
forwards 

workshop Imposter syndrome and building confidence 
Building an effective team: challenging conversations and 
creating an inclusive environment 
Promoting diversity and challenging discrimination and bias 
What does success look like? 

End of Year Gathering tbc Reflection on the programme and discussion of experiences 
Discussion on your development and plans for your leadership 
journey 
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Year 2: Application, sharing and embedding 
 

Aspect Content 
Focus on developing and applying the 
knowledge, skills and attitudes gained in year 1 

Observe and participate in coaching and mentoring conversations and events 
Provide peer support to the next cohort of participants 

Networking Grow your network and seek out suitable leadership positions  
Reflection Write journal reflections and review leadership plan 

Contribute to an evaluation of the programme’s impact on your career and 
development as a surgical leader.  

WinS Conference (September 2023) or similar 
event 

Deliver a session or lead a steering group to plan a session at the WinS conference or 
a similar event 
Receive and respond to feedback from peer support 

Celebration Final gathering to celebrate successes, review the programme and give feedback 
 

Year 3 Onwards: Alumnae Years 
 

Aspect Content 
Supporting others Provide peer support to participants, others in the College or those in governance 

roles at a national or local level, to grow a culture of sustainable, inclusive leadership 

Networking Continue to grow your network and seek out suitable leadership positions  
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