
International Surgical Training Programme 
(ISTP)

The Royal College of Surgeons of England (RCS) is one of the world’s leading medical 
institutions and is distinguished in the fields of health and medical education.

Its central purpose is to enable surgeons to achieve and maintain the highest 
standards of surgical practice and patient care.



Medical Training Initiative (MTI) scheme and the ISTP

MEDICAL TRAINING INITIATIVE (MTI)

The Medical Training Initiative (MTI) scheme provides a

route for high-quality International Medical Graduates

(IMGs) from outside the UK/EU/EEA/Switzerland to obtain

registration with the General Medical Council (GMC) and

undertake training and development in UK hospital posts for

a maximum of two years.

The scheme was developed by the Department of Health

and operates under the Home Office Tier 5 Government

Authorised Exchange (GAE) visa category.

The Royal College of Surgeons of England is a GMC-

approved sponsor of the MTI scheme.

INTERNATIONAL SURGICAL TRAINING PROGRAMME (ISTP)

The International Surgical Training Programme (ISTP) operates

within the generic Medical Training Initiative (MTI) scheme and is

operated by the Royal College of Surgeons of England. Through

the ISTP, IMGs will be given the opportunity to undertake a range

of clinical work, with the possibility of completing placements in

multiple hospitals and gaining sub-specialty experience.

As well as gaining clinical skills, IMGs will be provided the

opportunity to develop a wide range of transferable skills such as

leadership, management, developing guidelines, conducting audit

and research and understanding clinical governance.

Under the supervision of a fully qualified consultant, IMGs on this

programme will receive the same specialty medical training as UK

trainees. In most instances though, they will receive a training

programme that is tailored to suit their educational objectives and

taking into account the type of work they will undertake when they

return to their home country.

The location will depend on the training required, with placements

identified throughout the United Kingdom.



ISTP benefits

Surgeons accepted onto the ISTP can be assured that the RCS is committed to providing a training opportunity that benefits the

trainee, his or her home country and the UK institution in which he or she will be working.

The RCS provides a ‘match-making’ service by identifying suitable posts in the UK that can offer training and development, then

sourcing overseas surgeons with the experience, clinical knowledge and communication skills to fill those posts.

Trainees will be ‘matched’ to posts according to their experience and training requirements. Job descriptions can be flexible and

tailored to meet the type of work the trainee will undertake when they return home.

Whilst in the UK, all ISTP trainees will receive:

• access to the Intercollegiate Surgical Curriculum Programme (ISCP)

• RCS affiliate membership

• access to joint RCS and GMC induction days

• access to the ISTP annual symposium and other RCS events

• Pastoral support throughout the placement

• Certificate of Completion

“ISTP programme is an excellent
programme offering a very good
training for the candidate. In
addition, he can know about how the
health system works here, and this
knowledge can be used to make
improvements or changes in the
home country.”

Dr Kinglsy Paul Meetper Doss 

Former ISTP Trainee 

Head of Plastic Surgery Department, 

Christian Medical College, Vellore, India



Eligibility Criteria

In order to be eligible for the scheme IMGs must:

 be working within, or a member of, an overseas ISTP Partner

Institution

 be resident overseas at time of application and have no rights of

residence in the UK/EU/EEA/Switzerland

 hold a primary medical qualification recognised by the GMC,

and verified by the Educational Commission for Foreign Medical

Graduates (ECFMG)

 have completed an acceptable internship (or equivalent) of not

less than 12 months following undergraduate training

 have completed at least 3 years of full-time clinical

practice/training since obtaining their primary medical

qualification (excluding internship) and including the 12 months

prior to GMC registration being granted

 have passed the MRCS (UK) or hold an acceptable alternative

qualification*

 evidence of your knowledge of the English language, in

accordance with GMC requirements. (see following page)

* An acceptable alternative qualification is one that denotes the end of core

training and that contained a clinical assessment.

EVIDENCE OF ENGLISH LANGUAGE

Doctors applying for registration through the sponsorship route 

must demonstrate their knowledge of English using either of 

the following:

International English Language Testing System (IELTS) 

Your IELTS certificate is valid for two years and must show:

• you took the academic version of the test

• you achieved a score of at least 7.0 in each testing area 

and an overall score of 7.5

• you achieved these scores in the same test, and the most 

recent sitting of the test

• the original stamp and test report form number

Occupational English Test (OET)

Your OET certificate is valid for two years and must show:

• that you took the medicine version of the test

• that you achieved at least a grade ‘B’ in each testing area

• that you achieved these scores in the same test, and the 

most recent sitting of the test

• your candidate number

Please note the OET may not be acceptable evidence of your 

English language skills for the purposes of obtaining a UK visa. 

You will need to check with UK Visa and Immigration for their 

requirements.

https://www.rcseng.ac.uk/about-the-rcs/international-affairs/international-surgical-training-programme/international-partners/
https://www.gmc-uk.org/registration-and-licensing/join-the-register/before-you-apply/acceptable-overseas-qualifications
https://www.ecfmg.org/
https://www.gov.uk/government/publications/guidance-on-applying-for-uk-visa-approved-english-language-tests


Process

APPLICATION PROCESS
IMG submits application and supporting documents. 

ISTP INTERVIEW

RCS interviews applicants. Interviews are held via Skype or in-country

MATCHING PROCESS

Successful applicants are ‘matched’ to UK posts according to their clinical experience and training requirements. 

The applicant may need to undergo another interview with the recruiting trust(s)

RCS FACILITATES GMC REGISTRATION & TIER 5 VISA

Once an appointment has been made, the RCS will work with the trust and applicant to arrange all the paperwork for 
the GMC registration and supporting Tier 5 visa.

PLACEMENT

RCS supports for trainee and trust throughout the placement

CERTIFICATE

ISTP trainee awarded a certificate of completion



Submitting your application

The following must be submitted in order for the RCS to process your

application:

 ISTP Application Form

 Evidence of English Language. 

This can be a copy of your IELTS (Academic) / OET (Medicine) certificate 

or exemption details

 Logbook using the RCS template and signed off as an accurate copy by

your current Clinical Supervisor

 ISTP Reference (A). 

This must be completed by your current clinical supervisor and emailed 

directly to the RCS

 ISTP Reference (B). 

This must be completed by your second referee and emailed directly to 

the RCS

 Partner Institution Nomination Form

 Equality and Diversity form

 Registration fee form

Once received and processed, the RCS will invite you to attend an interview.

THE INTERVIEW

Interviews between the applicant and the College 

Certification Panel will normally be held by video-

conference/Skype. 

The College Certification Panel will consist of 

representatives from the College and other 

experts as required.

The College Certification Panel will assess the 

candidate in the following three areas:

1. Communication skills

2. Clinical knowledge 

3. Knowledge of the National Health Service 

(NHS)

Successful applicants will be accepted onto the 

ISTP register once they have passed their 

interview and paid the registration fee. 

The College will aim to match the applicant to a 

potential UK ISTP placement within six months.

Once the College has identified a suitable 

placement, a second interview may be conducted 

by the employing hospital/institution.



GMC registration

Once an IMG is offered an ISTP placement, the following documents will be required in order for the College to issue the Certificate of 

Sponsorship (CoS), allowing the applicant to apply for GMC registration.

Primary medical qualification. This must be ECFMG verified and provided in the original language (and translated copy if

necessary).

Postgraduate medical qualification This must be provided in the original language (and translated copy if necessary).

Completion of internship Certificate or a letter from his or her Medical School/University confirming completion of an

internship.

Certificate of Good Standing 

(CGS). 

The CGS should be from the regulatory body in the country/state where the trainee obtained his or

her primary medical qualification and in any other countries/states in which he or she has practised

in the five years preceding the application for an ISTP placement. The CGS must be less than

three months old to be accepted by the GMC and must confirm that the trainee is entitled to

practise medicine in the relevant country; he or she has not been suspended, disqualified or

prohibited from practising; and the regulatory authority is not aware of any matters that call into

question his or her good standing.

Letter from the Dean/Principal of his 

or her primary medical school. 

This must provide the dates between which the trainee attended the medical school and confirm

that his or her conduct was satisfactory. The spelling of the trainee’s name in this letter must be

identical to that on his or her primary medical qualification certificate.

Letter from the Dean/Principal of the 

trainee’s postgraduate institution.

This must provide the dates between which the trainee attended the postgraduate institution and

confirm that his or her conduct was satisfactory. The spelling of the trainee’s name in this letter

must be identical to that on his or her primary medical qualification certificate. In the event of a

name discrepancy evidence of change of name must be provided (ie a marriage certificate)

Declaration of health Provided by the ISTP Officer

Placement fee acceptance form Provided by the ISTP Officer



Tier 5 (Government Authorised Exchange) visa

Since 2017, priority for Tier 5 visa Certificates of 

Sponsorship is given to doctors applying from 

countries listed as: 

 Department for International Development 

(DfID) focus countries, and

 World Bank classified Low Income (LI) and 

Lower Middle Income (LMI) Countries

Doctors applying from countries that are not 

deemed DfID focus or LI / LMI Countries will 

need to enter the UK through an alternative 

route, such as the Tier 2 (General) visa. 

The Royal College of Surgeons of England is not 

regulated to provide immigration information. 

All applicants are advised to contact the UK 

Home Office should they require additional 

advice.

The Medical Training Initiative operates as a sponsorship scheme under the

Government Authorised Exchange (GAE) route of entry into the UK under

the Points Based System. It is designed to allow doctors to enter the UK

from overseas for a maximum of 24 months, so that they can benefit from

training and development in NHS services before returning to their home

countries.

The Academy of Medical Royal Colleges (AoMRC) took on the role of

national sponsor of the scheme in March 2010. As national sponsor, the

AoMRC is responsible for issuing Tier 5 Certificates of Sponsorship to be

used for visa applications and will require the employing trust to complete

separate paperwork.

The following principles apply to Tier 5 visas:

• The visa is for a fixed period of a maximum of 24 months

• Switching to other Tiers is not permitted

• There will be no extension beyond 24 months

• Those on a Tier 5 visa are not permitted to seek alternative employment

while under the scheme

• Applicants must be outside the UK when the application is made

Upon completion of the ISTP placement applicants will be required to leave

the UK and will not be able to return on a Tier 5 visa for five years.

Please note: If an applicant’s partner/spouse also wishes to register for the

ISTP, separate applications must be submitted. If successful, he or she will

be granted a separate visa.

https://www.gov.uk/guidance/where-we-work
https://data.worldbank.org/income-level/low-income
https://data.worldbank.org/income-level/lower-middle-income


During the placement

The employing institution will arrange an induction

programme for all IMGs upon starting in their new

placements.

IMGs will be supported throughout their training by an

allocated Supervising Consultant based within their

employing trust, an Educational Supervisor, their other

colleagues and the College MTI Officer who will periodically

contact them throughout their time on the scheme.

All IMGs on this programme will be:

• registered and engaged with the Intercollegiate Surgical

Curriculum Programme (ISCP);

• supported and assessed using the same process and

principles as the Annual Review of Competence

Progression (ARCP) to assess progression of their

agreed learning needs; and

• expected to comply with the trust’s requirements for

Annual Appraisals.

IMGs and their Supervising Consultants will be contacted

periodically throughout the placement by the RCS

International team to complete interim feedback forms.

FUNDING

ISTP posts are normally funded by the employing trust unless

the doctor is sponsored by their home institution or government.

The RCS will ensure that all ISTP posts will be funded to an

appropriate level, and in accordance with the British Medical

Association salary scale.

The recruiting trust however, will make the final decision with

regard to the salary and any queries should be directed to the

trust directly.

AFTER THE PLACEMENT

Upon completion of the ISTP placement, IMGs will be invited to 

the College for a ceremony during which they will be awarded a 

certificate to confirm that they have participated in the ISTP.



Fees

Registration Fee £100

Placement Fee £2,000 / £1,700 (RCS Members)

These fees are non-refundable and cover the RCS administration expenses in relation to processing applications. These fees also 

cover:

 annual enrolment onto the Intercollegiate Surgical Curriculum Programme (ISCP) 

 support throughout the placement 

 access to induction days and the annual symposium (including travel expenses)

 RCS affiliate membership 

 certificate of completion.

Candidate placement fees can be paid in 10 monthly instalments once the candidate is in the UK and earning a UK salary.

These fees do not include other UK administrative fees such as:

• GMC registration fee

• Tier 5 (Government Authorised Exchange) visa application fee

• Immigration Health Surcharge



Contact Details

For further information regarding the ISTP, please contact the International Team on mti@rcseng.ac.uk

USEFUL LINKS

• Academy of Medical Royal Colleges (AoMRC) - Medical Training Initiative

• AoMRC FAQ

• General Medical Council (GMC)

• GMC English Language requirements

• UK Home Office

• Tier 5 (Government Authorised Exchange) visa

• British Council

• NHS England and The King's Fund "An introduction of the NHS"

• NHS England's "Understanding The New NHS"

• RCS England Good Surgical Practice (2014)

• GMC Good Medical Practice (2013)

• GMC Welcome to the UK Practice

• ISCP Step-by-Step guide for trainees in surgery

• Induction for International Doctors (an e-learning package to support all new international doctors working in the NHS)

mailto:mti@rcseng.ac.uk
http://www.aomrc.org.uk/medical-training-initiative/
http://www.aomrc.org.uk/medical-training-initiative/mti-frequently-asked-questions/
http://www.gmc-uk.org/
https://www.gmc-uk.org/concerns/information-for-doctors-under-investigation/english-language-assessments
https://www.gov.uk/government/organisations/uk-visas-and-immigration
https://www.gov.uk/tier-5-government-authorised-exchange
http://www.britishcouncil.org/
https://www.england.nhs.uk/participation/nhs/
https://www.chilternccg.nhs.uk/understanding-the-new-nhs-a-guide-for-everyone-working-and-training-within-the-nhs/
https://cms.rcseng.ac.uk/standards-and-research/gsp/
http://www.gmc-uk.org/guidance/good_medical_practice.asp
https://www.gmc-uk.org/doctors/welcomeuklogin/Default.aspx?WT.ac=WBWT130624
https://www.iscp.ac.uk/static/public/step_by_step_guide_trainee_july2016.pdf
http://www.e-lfh.org.uk/programmes/induction-for-international-doctors/

