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The Royal College of Surgeons of England (RCS) is one of the world’s leading medical 
institutions and is distinguished in the fields of health and medical education.

Its central purpose is to enable surgeons to achieve and maintain the highest 
standards of surgical practice and patient care.



Medical Training Initiative (MTI) and the ISTP

MEDICAL TRAINING INITIATIVE (MTI)

The Medical Training Initiative (MTI) provides a route for high-

quality International Medical Graduates (IMGs) from outside 

the UK/EU/EEA/Switzerland to obtain registration with the 

General Medical Council (GMC), and undertake training and 

development in UK hospital posts for a maximum of two 

years.

The scheme was developed by the Department of Health and 

operates under the Home Office Tier 5 Government 

Authorised Exchange (GAE) visa category.

The Royal College of Surgeons of England is a GMC-

approved sponsor of the MTI.

INTERNATIONAL SURGICAL TRAINING PROGRAMME (ISTP)

The International Surgical Training Programme (ISTP) operates 

within the generic Medical Training Initiative (MTI) scheme and is 

operated by the Royal College of Surgeons of England. 

Through the ISTP, IMGs will be given the opportunity to undertake 

a range of clinical work, with the possibility of completing 

placements in multiple hospitals and gaining sub-specialty 

experience.

As well as gaining clinical skills, IMGs will be provided the 

opportunity to develop a wide range of transferable skills such as 

leadership, management, developing guidelines, conducting audit 

and research and understanding clinical governance.

Under the supervision of a fully qualified consultant, IMGs on this 

programme will receive the same specialty medical training as UK 

trainees. In most instances though, they will receive a training 

programme that is tailored to suit their educational objectives and 

the type of work that they will undertake when they return to their 

home country.

The location will depend on the training required, with placements 

identified throughout the United Kingdom. 



How the ISTP works

The aim of the ISTP is to support international development and 

improve the quality of healthcare globally by the sharing of 

knowledge, experience and best practice. 

The programme serves as a mutual benefit for the IMGs and the 

employing trusts. The RCS ensures that UK posts contain 

sufficient educational and training elements for the overseas 

doctors and at the same time, the employing trust benefits by 

receiving highly skilled, clinically competent and enthusiastic 

surgeons who bring new perspectives and alternative approaches 

into our healthcare system while at the same time increasing 

workforce capacity. 

The RCS provides a ‘match-making’ service by identifying posts 

within the National Health Service (NHS) suitable for the 

programme, and then source overseas surgeons with the relevant 

experience, clinical knowledge and communication skills to fill 

those posts. All IMGs who come to the UK through the ISTP are 

recruited through reputable overseas partner institutions with 

whom the RCS already has established links. 

IMGs are interviewed by the RCS to assess their clinical

knowledge and communication skills before they are accepted onto

the programme and ‘matched’ to UK vacancies. All trusts are

strongly encouraged to undertake their own interviews to ascertain

the IMGs training requirements and suitability for the post.

Once an appointment has been made, the RCS will facilitate all the

paperwork required for GMC sponsorship and the supporting Tier 5

visa.

Whilst in the UK, all ISTP trainees will receive:

• access to the Intercollegiate Surgical Curriculum Programme 

(ISCP)

• RCS affiliate membership

• access to joint RCS and GMC induction days

• access to the ISTP annual symposium and other RCS events

• Pastoral support throughout the placement

• Certificate of Completion

As well as gaining clinical skills, IMGs should be given the 

opportunity to develop a range of transferable skills such as 

leadership, management, developing guidelines, conduction audit 

and research and understanding clinical governance.

At the end of the placement, IMGs are awarded a certificate of 

completion. 



Submitting posts for the ISTP

UK trusts and health boards can submit posts to the RCS using an 

ISTP post submission form (available from mti@rcseng.ac.uk)

These posts must:

 be at ST3+ level

 be of 12-24 months’ duration and contain strong training 

elements

 be fully supervised by education supervisors

 be approved by the Deanery/LETB as not being 

disadvantageous to UK/EU/EEA trainees

 be funded to an appropriate level

These posts can be funded:

• from savings on locum costs

• money released by converting hospital posts to ISTP posts; or

• undersubscribed or surplus training posts 

THE POST

These posts can be used to fill vacancies on a rota or 

used for a trainee to learn specific surgery techniques 

while supporting a trust’s surgery service. They can be 

services posts, but must contain strong elements of 

training, which can provide the trainee with skills he or 

she would not have access or exposure to in their home 

country.

Job descriptions can be flexible and tailored to meet 

each individuals training need and educational 

objectives.

Once the post is approved, the RCS  will send the trust 

CVs of suitable applicants. The trust is strongly advised 

to conduct their own interview to further ascertain the 

training needs of the IMG an their suitability for the post. 

Trusts must ensure that the applicant is made fully 

aware of the trusts expectations before an offer of 

employment is made.

If the applicant is offered an ISTP placement by the UK 

trust, the RCS will then coordinate all the documentation 

to facilitate the GMC registration and supporting Tier 5 

visa.

The timeframe for processing applications (from 

submitting a post to IMG starting) can take between 

three to four months.
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Process for Applicants

APPLICATION PROCESS
IMG submits application and supporting documents. 

ISTP INTERVIEW

RCS interviews applicants. Interviews are held via Skype or in-country

MATCHING PROCESS

Successful applicants are ‘matched’ to UK posts according to their clinical experience and training requirements. 

The applicant may need to undergo another interview with the recruiting trust(s)

RCS FACILITATES GMC REGISTRATION & TIER 5 VISA

Once an appointment has been made, the RCS will work with the trust and applicant to arrange all the paperwork for 
the GMC registration and supporting Tier 5 visa.

PLACEMENT

RCS supports for trainee and trust throughout the placement

CERTIFICATE

ISTP trainee awarded a certificate of completion



Process for Trusts

APPLICATION PROCESS
Trust submits Post Submission Form and Job Description

CANDIDATES SENT TO TRUST

RCS provides trusts with the CVs, logbooks, references and interview report forms for suitable applicants

SELECTION PROCESS

Trusts selects suitable candidate(s) for the post

The Trust may choose to conduct another separate interview with the candidate(s)

RCS FACILITATES GMC REGISTRATION & TIER 5 VISA

Once an appointment has been made, the RCS will work with the trust and applicant to arrange all the paperwork for 
the GMC registration and supporting Tier 5 visa

PLACEMENT

RCS supports for trainee and trust throughout the placement

MONITORING AND EVALUATION

The RCS will contact the trust and trainee for feedback during the placement



During the placement

IMGs on this programme should receive the same specialty

medical training as UK trainees.

All IMGs on this programme need to:

 Have an allocated supervising consultant

 Be allocated an Assigned Educational Supervisor (AES). This

individual should be an experiences educational supervisor,

have an interest in managing trainees who encounter

difficulties and in solving training issues, undertake annual

appraisal of training and liaise with the ISTP Officer regarding

any issues with the IMG of their ISTP Placement

 Be provided with a period of induction. The College strongly

recommends that IMGs “shadow” for at least two weeks so

that they can assimilate into the UK and the NHS before given

full registrar responsibilities and on-call duties.

 Be engaged in the Intercollegiate Surgical Curriculum

Programme (ISCP) and assessed using the same process and

principles as the Annual Review of Competence Progression

(ARCP).

 Comply with the trusts requirements for annual appraisals.

 Receive a salary at standard UK rates, in accordance with the

BMA salary scale.

The RCS will regularly contact the IMG and supervising

consultant throughout the placement to ensure that all parties are

happy with the placement and to ensure that expectations are

being met.

A formal probation assessment will be held three months into the

placement based on evaluation forms completed by the IMG and

the supervising consultant. Interim feedback forms will also be

required by the RCS.

The RCS hosts events that the IMG will be expected to attend

including an induction day in collaboration with the GMC and our

annual ISTP symposium.



Fees

A placement fee of £2,000 (plus VAT) applies to all trusts.

This fee covers College administration expenses in relation to processing GMC registration and the Tier 5 visa, expenses incurred by 

the College certification panel for the interview and vetting process and ongoing support from the College throughout the placement .

An invoice will be sent to the UK trust once the IMG has started in post.

If the appointed IMG will be rotating between trusts, the placement fee will be divided and invoiced between the recruiting trusts 

accordingly.

Contact Details

For any further information and for a Post Submission Form, please contact the MTI Officer at mti@rcseng.ac.uk or call 020 789 6053 

or 020 7869 6634
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